DE Minutes: Monday, December 08, 2008, 2:00-3:00, Room 1407 

http://207.62.192.204/~jond/ohlone/DE/DE_12_08_08_meeting/DE_agenda_08_12_08.rtf

Members present: Jon Degallier, Marge Seagraves, Alan Kirshner, Jo Rainie Rodgers, Mark Nelson,  Alison Kuehner, Jim McManus(online), Richard Fronko, Rick Arellano,  Terry Taskey

1. Get used to using CCCConfer with headphones at the face-2-face (f2f) meeting

· Thanks to Deb and ipod program for lending us Logitech headphones with mics

· You may want to check mic connection under Tools>Sound Wizard upon starting the session

· Click on the 'Raise hand' icon to speak and your ability to speak on the system will be turned on

· Then click on the mic icon at the bottom of the screen to be heard online

· f2f folks should take off their headsets when speaking because of the delayed response and echo 

· At the end of the meeting, everyone please restore computer to cabinet and place headphone set in plastic container (in front of computer)

Notes on this cccconfer session:

There still were glitches, which delayed the meeting a good 10 minutes. Since most of the problems where lab computers not being set up properly, difficulties with the log in process, and incompatibilities with using cccconfer with headsets and talking face-2-face, Jon proposed to conduct the next meeting completely online. This will also model the online communication system more closely and provide some practice.

2. Approve minutes
http://207.62.192.204/~jond/ohlone/DE/DE_12_08_08_meeting/DE_minutes_08_11_10.doc
Alan suggested that it can be proper to simply accept minutes by consensus as opposed to formal votes.

Alan's suggestion was followed and minutes were approved by consensus. 

3. Lesley Report:

1) “I would like to thank Jon D for stepping up to plate this semester and running the DE comm. He has been extremely wonderfully patient with coming up to speed on certain items and using innovative technologies to run the meetings. I would also like to say that as we are the DE comm we really should be using “some” CMS tool to host our emails and discussions rather than OHLONE email. There have been a lot of emails back and forth and lost threads b/c people were focusing on how to use regular email and conducting  discussions in Ohlone email…rather than using a CMS tool designed for this purpose and focusing on the CONTENT criteria instead. 

This group should rethink using basic Ohlone email,  I vote we use toolkit or WebCT for discussions and emails so we can logically find what we need or dialogued and have a record of it.”

2) Ohlone  College  is going to be the gatekeeper for the new DE GROUP panel  sponsored by the Chancellors office. For more details contact Lesley Buehler.

4. Chair Report:


Courses approved for DE

ANTH-101 and ANTH-103: new courses originated by Jo Rodgers

ANTH-106: new course originated by Kathy O'Brian

Kathy is a seasoned online instructor on other campuses with Etude

Phantom Interpreting: new course orginated by Shelley Lawrence

Shelley has taken several online courses and received training here on Webct. This is an hybrid course, good place to get online first hand experience

Health 120, Mind-Body Balance: revision course to hybrid from Deb Parziale. Deb wants to put all lectures on powerpoint and start a discussion board along with the f2f meetings.

Alan made the comment that the chair should not be the soul gatekeeper for approving new classes. The process should be more in line with 1. chair gives preliminary review and 2. DE committee is consulted for final decision 

Lesley supports the idea, where chair or co-chair bless new courses for online when the committee is not in session or at times when other committee members are not available. 

Jon proposed to push courses through the Curricunet process without committee prior approval only when the deadline risks to be missed. 

Note: it was generally agreed on, at the November 10, 2008 meeting that the chair or co-chair would, as a rule, act as gatekeeper unless special issues would come up, in which case the committee would be involved.

DE flex day panel discussion: “The Role of Discussion, Online”

Topic: open a conversation about the importance of the discussion board for 24/7 contact between students and instructor. Not only is it a place for help and express opinions throughout the week, but it is also a 'community' or a petry dish that we culture and keep vibrant, like a f2f classroom.

Our panel of online evangelists will highlight the skills involved in running a successful discussion board and encourage it's use to all faculties, whether online or not.

Jon announced that the panel discussion idea for Friday morning flex day was approved and encouraged DE members to join in with the discussion from the audience.

Panel speakers: Deborah Lemon, Heather McCarty, Rick Arellano, Alison Kuehner, two students (Catherine Eusebio and Peter Shulz), and Jon Degallier, moderator

5. BlackBoard, Spring 09 and beyond



Our planned speaker Heather was not present

Lesley: BB and WEBCT are both going to be replaced by the new Blackboard NG product. Blackboard who owns both products are merging them into NG. NG stands for NEXT GENERATION. NG will be released in less than 3 weeks but rather than just jump into a new product untested in the marketplace , it would behoove us to stay with WebCT a little bit longer and see if the new product is really what we (OHLONE) want for the future. ( does it really do what they advertise it to do?).

In summer 2009 there is a plan to have a group of  faculty test pilot the NG product.  Feedback will be reviewed and then recommendations made to this committee. 

6. KG Greenstein presentation:

presentation/report about an "Open Educational Resources (OER)/Open Textbooks" workshop attended to in October. There may be real application in the online environment for these kind of resources.

The purpose this Open Education presentation at the Distance Learning Committee is to inform faculty and students about the very exciting Open Educational Resources/Open Textbooks movement that is gathering steam right now. Lesley and KG attended a workshop at Foothill in October and both students and faculty were in attendance. Obviously, the cost of textbooks is an issue that effects both students and faculty. 

It is hoped that by presenting the information at a variety of campus meetings (ASOC, Faculty Senate, Curriculum, Distance Learning), there will be a groundswell of interest on campus. 

Links to be included in the minutes: 

1) Community College Consortium for Open Educational Resources http://cccoer.wordpress.com/ and 

2) Make Textbooks Affordable http://www.maketextbooksaffordable.org/textbooks.asp?id2=14226
Both of these sites include useful background info. about the Open Textbook movement and current practice. 

If faculty have questions, they can contact KG or Lesley.

KG presented the info. in the form of a play because people seem to pay more attention to dramatic dialog, than say, a Power Point presentation of the same information. 

7. Any interest in teaching 8 weeks online courses?

Powers that be would like the DE committee  to conduct a survey on whether faculty who teach online would like to condense their classes to 8 weeks only. and have the options to teach it 8 weeks or 16 weeks....

Tabled for lack of time

