DE Meeting Minutes for Monday, April 13, 2009, 2:00-3:30, Online with cccconfer.com 

Members present: Jon Degallier, Marge Segraves, Jo Rainie Rodgers, Jim McManus, Jim Wright, Rick Arellano, Quan Nguyen, Jipssee Sayalit, Lesley Buehler, Mark Nelson, Alison Kuehner, Carol McNamee-Cole, Chris Warden

Jeff Roberts and Brenda Ahntholz also present for course presentation.

Click archive on the 2009, 4-13 cccconfer DE meeting

Meeting Chats 4/13/09
1. This meeting was completely online. Log in to www.cccconfer.org
2. Courses approved for DE (all hybrid)

· KIN 240: Theory of Physical Education, Fitness, And Sport, Roberts, Jeff - Approved

Jeff uses group discussion in this class and plans on using the discussion board in a similar fashion. Jeff has used WebCT before and is prepared to have a presence on the board daily if the situation calls for it.

· SPCH 130: Oral Interpretation of Literature, Ahntholz, Brenda - Approved

Brenda explained that the hybrid portion of the class is for research and preparation for the oral f2f performance class. Students are placed in discussion board groups so that it does not get overwhelming to reply to each other on required topic. Instructor monitors the progress daily.

· FREN 101A: Elementary French, Wolpe, Alexander

Alex was not able to join the meeting but will be there next time

3. Approve minutes
http://toolkit.cs.ohlone.edu/~jond/ohlone/DE/DE_04_13_09/DE_minutes_03_09_09.doc
Approved by consensus, one abstention – 7/1

4. Lesley Report: None

5. Chair Report: None

6. Emergency request from Mike Bowman to the DE committee for a temporary 'package approval' to make 'Hybrid' all courses, which include lab (TBA) while not requiring campus presence. This status will last one year, while the committee works on completing the regular approval process for each course in the package.

Mike Bowman's email (in the agenda) was read to set stage for discussion:

A rich discussion incurred for an hour between all DE members, including Jim Wright and best heard in the archived recording (above).

The discussion continued online for several days. The following email thread contains important input from key players, instructors and administrators, which led to the eventual general consensus to give the go-ahead for the  new policy, with one stipulation from chair:

Request that departments and folks involved in the conversion process from TBA to Hybrid join the DE committee  for a flex activity in August to discuss their new procedures.

TBA-Hybrid_email_thread.doc
Link to the current list of affected courses:

TBA_courses_for_DE_approval.xls

7. Following definitions for  'Hybrid', and 'Web Enhanced' have been approved by email consensus :

Hybrid: Hybrid courses combine online and on-campus instruction. Hybrid students meet regularly on-campus and online.

However Jo, did bring up a good point which will cause us to revisit the definition:

“We are missing a category called "self paced" for courses that have TBA elements but do not have an online element, but do include distance ed (outside of the classroom)”

Web Enhanced: A Web-enhanced course is scheduled as a traditional on-campus class, which utilizes the Internet to access a  Course Management System, where additional information can be found. Web-enhanced courses do not reduce face-to-face meetings.

The 'Fully online' wording needs more discussion around the 'course delivery follows traditional classroom model' sentence.

8. Report from Mark Nelson on his experience with the @One online course on 'Teaching Online'

'Your First Online Experience' by @one on Moodle CMS, around 30 in the class, mostly college instructors, very well organized. First assignment – meet each other on board, by second week – build course outline material. Got to see everybody's work and learned great tricks – encouragement to make things interesting for the web experience. Learned about etiquette. Online participation was tracked – instructor was more of a facilitator as opposed to the old-school way of lecture delivery. Mark downloading everybody's work for future reference. The experience was one of  learning by doing what we will expect our students to do.

9. Minimum Quals for teaching online– brain storm - tabled

