DE Minutes: Monday, November 10, 2008, 2:00-3:00, Room 1407 

Members present: Richard Fronko, Chris Warden, Alan Kirshner, Alison Kuehner, Jennifer Harper (online), Jim McManus (online), Jo Rainie Rogers, Marge Segraves (online), Rick Arellano, Jon Degallier

Minutes in bold 

1. Get used to using CCCConfer with headphones at the face-2-face (f2f) meeting

· Thanks to Deband ipod program for lending us Logitech headphones with mics

· You may want to check mic connection under Tools>Sound Wizard upon starting the session

· Click on the 'Raise hand' icon to speak and your ability to speak on the system will be turned on

· Then click on the mic icon at the bottom of the screen to be heard online

· It will be a bit inconvenient for f2f but online participants should hear much better

· At the end of the meeting, everyone please restore computer to cabinet and place headphone set in plastic container (in front of computer)

2. Approve minutes
http://207.62.192.204/~jond/ohlone/DE/DE_11_10_08_meeting/DE_minutes_08_10_13.doc

Motion to approve, Richard, Second, Marge, passed, one abstention

3. Courses approved for DE

Jon approved the following courses for DE in an emergency based on an unofficial criteria of 

'has the instructor, in charge of the course, experience or training with online education'. 

Let's have a discussion on the DE course evaluation process.

Proposal: CS-145 PHP Programming with MySQL 

Originated By: Jon Degallier

Action Proposed: New Course

Proposal: ENGL-108 Writing Short Fiction 

Originated By: Jennifer Hurley

Action Proposed: Course Revision Major

Proposal: PTA-106 Orthopedics 

Originated By: Carol Morodomi

Action Proposed: Additional Approvals

Proposal: MM-110 Digital Video for the Web and DVD 

Originated By: Pilar Lewis

Action Proposed: Course Revision Major

Proposal: BA-104 Computer Applications in Accounting 

Originated By: Rick Arellano

Action Proposed: Course Revision Major

Proposal: BA-141C An Introduction to International Business Law 

Originated By: Christine Bolt

Action Proposed: Course Revision Major

not sure about this one:

Proposal: SPCH-101 Introduction to Public Speaking 

Originated By: Kay Harrison

Action Proposed: Course Revision Major

Proposal: SPCH-115 Career Communication 

Originated By: Brenda Ahntholz

Action Proposed: Course Revision Major

Proposal: PE 323

Originated By:  Cowan

Proposal: PE 328

Originated By:  Cowan

Comments:

Jo: When a new course is proposed, we would like to invite them to present 

Chris: Since those who propose new courses may go through training for online teaching within the following year, it may not be useful for them to present at that time

Jim: appoint a gate-keeper: chair or Lesley can approve: if there is an issue, than bring to the committee

Jo: her department was under the impression that a course may not be taught unless it is presented here first

Richard: we have a minimum set of requirements, should we formalize these? We can start with 'has the instructor online teaching experience or training?'

Alison: second Jim to have one person doing the approving. We still need guidelines. Let's clarify that we can present  an online class before we teach it. We have a November deadline for the course, and then we prepare for the class. A problem is how do we prepare for a class without knowing how to teach online first. We should understand how to teach online and then translate the material we already know to that medium. 

Alan: it would make sense to present the class if the availability of the material is in place. However, considering the potentially large number of courses coming through, it does not make sense for the committee to do this job.

Rick: Course was in the pipeline since April. Better if one person can push things through.

Chris: Chair approves the courses. Bring problems to the committee if necessary. 

Jim: Criteria should be as broad as possible. A whole new way of doing things, let's not lock ourselves in any particular way. We don't want to look at every course. Chair can review. as long as the load is not too great.

Alison: back to criteria. Instructor has experience or gain experience. Leave it open how they will get that experience. Also important, how the instructor will demonstrate effective contact with students. Experience and interacting effectively with students.

Jo: The committee's concern last year came as far as reviewing courses came from the fact that deans were assigning courses to be taught online without really understanding online issues. We are interested whether or not a class is taught online well. Have the deans gotten training? Deans may be hiring instructors without too much concern about their online qualifications. We need an innovating way of insuring an online class is being taught appropriately. Extremely important for successful online experience – a University program almost bared online classes just because of one bad one.

Richard: Perhaps, we should have a sub-committee to approve courses. Jo has an important point, one bad apple spoils the bunch. We need a rigorous approach as gate-keepers that nothing bad gets online.

Alan: on subcommittee – divide the work among member of the committee. On another issue, how do we communicate with the curriculum committee. It is important that all courses taught online have gone through the process

Jon: Rachel gets the minutes, agenda, and we talk by email.

Alan: There has been (and is) occurrences of classes given online without having been approved. Deans should not allow classes to be taught online without having gone through the curriculum committee.

Rick: we are talking about one, course approvals but also two, teaching assignments, which is done by the deans. We can create the best online class but dean can choose anyone to teach the online class. 

Alan: Not a union issue, we have no say who the deans assign the class at any time. 

Chris: Dean do the assignment therefore need some online training. What we could do is bringing the deans in and talking about it.

Alison: We (faculty) do have control over curriculum, so we should concentrate on criteria. Certain things like 'effective student communication' than we can have some control over how the class is taught. Maybe DE could have a deadline after curriculum approves it to allow time for the online portion to meet the criteria, if warranted.

We are a subcommittee of the curriculum committee; should we not have a member there? Other wild thought, DE committee should bring members from different disciplines. This way we would have representatives for DE in different departments to field first line of online concerns.

Jim: Do we have special mandate to approve courses by the curriculum committee? Let us use soft power: talk to deans. More on Communication as part of a set of an online course; there are many different ways favored by online students; once a week communication might even be too much for some.

Alan: it would be interesting to invite all the deans. Also, chair could give a report to curriculum committee. 

4. Online programs and certificates?
There is a push at the University level to increase online programs and certificates. 

Do we have any here now and should we think of creating more?

Takes a lot of paper work from the chancellor's office

AA: not feasible because of GE

BSM is close presently (7 classes)

Contact Jim Wright if interested.

Jo: there are colleges already offering online AA degrees; there are models. How broad is our online curriculum, we need many classes in all disciplines to make it work

Rick: real-estate all are offered online. Problem is there is no full time instructor. For AA degree, we need many other online offerings

Alison: Why is GE not feasible? 

Jon: not feasible right now because many GE courses are not available online yet.

Alison: all major English classes are offered online already.

Richard: Are there some classes which cannot be taught online? Chemistry

Jon: the jury is not out on that one yet

Meeting adjourned before item 5.

5. Any interest in teaching 8 weeks online courses?
Powers that be would like the DE committee  to conduct a survey on whether faculty who teach online 

would like to condense their classes to 8 weeks only. and have the options to teach it 8 weeks or 16 weeks....

